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10-Year Strategic Plan – Strategic Priorities
Consistent with Council’s 10-Year Strategic Plan, the 2021/22 Annual Plan and Budget proposes a significant
works program to bring major local roads, footpaths, sport and recreation facilities and community buildings
up to standard, while continuing its core asset maintenance, service delivery, operations and regulatory
compliance.
The Annual Plan proposes that Council adopt a strong project management structure to enable the most
efficient and effective delivery of its infrastructure programs. The Plan also proposes to embed strong Council
governance and operational systems to underpin Council’s ongoing stability and sustainability.
The 10-Year Strategic Plan sets out Council’s goals and strategies for each of Council’s four main functions. This
Annual Plan presents the priorities for each of these functions for 2021/22, as follows:
Function 1 – Provisions of Essential Infrastructure
Local Roads, Bridges, Footpaths/Walking Tracks and Associated Assets
Waste Management
King Island Airport
Parks, Sports and Recreation
Community Buildings, Amenities and Structures
Function 2 – Administration of Statutory, Regulatory and Compliance Services
Statutory Land Use Planning and Development Assessment
Building and Plumbing Standards
Public and Environmental Health
Dog and Animal Control
Emergency Management
Function 3 – Facilitation of Community, Economic and Environmental Sustainability
Community Development
Arts, Cultural and Heritage Development
Environmental Management and Landcare
Economic Development
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Function 4 – Administration of the Local Democracy, Council Governance and Operations
Council Representation, Community Engagement and Advocacy
Council Governance and Leadership
Council Plans and Reporting
Staff Teams and External Support
Corporate Administration and Financial Management
Private Works and Services

Impact of COVID-19 Pandemic
Since March 2020, the global COVID-19 pandemic has been the main factor driving Council’s priorities and
actions. The initial focus was on preventing the virus from coming to King Island, ensuring the community was
aware of public health directions, and assisting with administering the essential traveller system.
The Island has remained virus-free to date but the risk is ever-present until the rollout of vaccine
immunisations is completed and proven effective. The disruptions experienced to date have caused significant
delays to some of Council’s planned projects and compliance obligations.

COVID-19 Recovery Opportunities
As COVID-19 intrastate and interstate travel restrictions have progressively lifted, there has been a strong
resurgence in travel to and from the Island. The Commonwealth and State Governments have also announced
economic assistance to further drive post-pandemic recovery.
This shift to recovery enables Council to refocus on its project and compliance priorities and participate in
government assistance programs as they continue to evolve.
When preparing this Annual Plan, potential financial assistance available to Council is in the order of $1.8m.
This is in addition to $6.3m previously committed under the Commonwealth Government’s Community
Development Grant Program but delayed due to the pandemic.
It provides Council with a significant opportunity to bring forward the renewal and upgrading of some existing
essential infrastructure to a contemporary standard while significantly reduce its long-term asset management
and financial commitments. It also has the potential to stimulate local and regional economic activity and job
creation and improve Council’s financial sustainability.
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Function 1:
Provision of Essential Infrastructure
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1. Local Roads, Bridges, Footpaths/Walking Tracks and Associated Assets
10-Year Strategic Plan Goal:
To ensure Council’s local road and pedestrian networks and associated assets are fit-for-purpose and provide a
safe and efficient standard for users and the community.
To facilitate integration of the local road network and associated assets with air, sea and state road
infrastructure to provide an efficient and safe level of service for users and the community.
Service and Maintenance Priorities:
1.1

Continue regular road network and asset condition inspections and implement preventative maintenance
programs and repairs.

1.2

Continue to monitor the network and asset safety and implement any necessary traffic management or
other improvements in conjunction with the Department of State Growth.

1.3

Respond to service requests made by the community.

Project Priorities:
1.4

Widen and upgrade South Road from Grassy Road to Old Grassy Road.

1.5

Apply second bitumen seal to sections of Old Grassy Road, Cape Wickham Road and South Road (17kms).

1.6

Apply a two-coat bitumen seal to gravel sections of South Road to approximately 1km past the Ettrick
Bridge.

1.7

Implement a footpath construction and street lighting program in Currie and Grassy.

Planning Priorities:
1.8

Develop a program to progressively seal major gravel local roads and upgrade footpaths and walking
tracks and incorporate in Council’s long-term infrastructure asset and financial management plans.

1.9

Prepare a list of ‘shovel-ready’ projects suitable for funding under State or Commonwealth Government
grant programs.

2.

Waste Management

10-Year Strategic Plan Goal:
To continue to improve environmental management of waste by minimising the volume and type of waste going
to landfill and increasing resource recovery through sustainable, community-based recycling and reuse onisland.
Service and Maintenance Priorities:
2.1 Continue to provide an efficient waste collection service for residents and businesses.
2.2 Continue to comply with operational conditions and requirements in Environment Protection Notices
(EPN) for Parenna and Charles Street landfill sites.
2.3 Continue to implement glass, tyre and other on-island recycling initiatives in conjunction with the King
Island District High School’s Green Team, the Lions Club and the community.
2.4 Respond to service requests made by the community.
Project Priorities:
2.5 Complete capping of the inactive Charles Street landfill in accordance with the EPN.
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2.6

Increase the height of existing cell walls at the Parenna landfill in accordance with the EPN and EPA
approval.

Planning Priorities:
2.7 Investigate the feasibility of installing a weighbridge at Charles Street to accurately measure disposal
tonnages, including possible use of the site as a gravels depot and recycling centre.
2.8 Work with the State Government to ensure state-wide waste management reforms are cost effective,
workable and affordable for King Island.
2.9 Conduct a cost benefit analysis of new waste compaction and treatment systems and prepare a preferred
plan of action for incorporation in Council’s Long-Term Financial Plan.
2.10 As priorities are identified through Council’s review of recommendations made in the King Island Waste
Management Strategy 2019/2029 and other sources, prepare projects to ‘shovel-ready’ status suitable for
funding under State or Commonwealth Government grant programs.

3. King Island Airport
10-Year Strategic Goal:
To maintain and develop the Airport as a safe, secure and strategic gateway supporting growth in resident, air
freight and business and visitor travel.
Service and Maintenance Priorities:
3.1 Continue regular monitoring and management of airport operations, including annual technical
inspections, to meet safety and security compliance standards.
3.2 Continue to test and, as required, update the emergency management and recovery plan and be
prepared to implement the plan, as and when required.
3.3 Continue regular asset condition inspections and implement preventative maintenance programs and
repairs.
3.4 Monitor and maintain lease agreements and support the delivery of customer focused and efficient
business services at the Airport.
3.5 Maintain professional working relationships with the regular passenger transport and charter operators,
the Royal Flying Doctor Service, general aviation, the King Island Aeroclub and businesses and agencies
operating at the airport.
3.6 Continue to strengthen financial management systems and debt recovery.
Project Priorities:
3.7 Continue to implement drainage improvements prioritised in the drainage master plan
3.8 Continue to improve landside traffic management, parking and pedestrian safety.
Planning Priorities:
3.9 Finalise the drainage master plan and update the airport master plan and asset management strategy.
3.10 Facilitate plans for the further development of private commercial services for the travelling public and
freight handling.
3.11 As opportunities arise through Council’s review of plans, identified priorities to be prepared to ‘shovelready’ status suitable for funding under State or Commonwealth Government grant programs.
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4. Parks, Sport and Recreation
10-Year Strategic Plan Goal:
To maintain and develop Council’s recreation and sporting facilities, in conjunction with user groups, community
organisations and other recreation providers, to support participation by residents of all ages in safe and healthy
physical activities.
Service and Maintenance Priorities:
4.1 Continue to support recreation activities, sporting groups and events that encourage healthy participation
by the community.
4.2 Continue to manage and maintain grounds and facilities in conjunction with lessees and agreed
maintenance, budget and safety programs.
4.3 Monitor and maintain lease agreements.
4.4 Maintain lease and user fees at an affordable level to maximise participation.
4.5 Respond to service requests made by the community.
Project Priorities:
4.6 Implement improvements to the Grassy oval and facilities in accordance with the master plan and
Community Development Grant Program (CDGP) Deed.
4.7 Commence implementation of improvements to the Currie oval, including construction of a gymnasium,
in accordance with its master plan and Sport and Recreation Tasmania, AFL Tasmania and CDGP funding
agreements.
4.8 Implement final stage of improvements to Memorial Park and Lighthouse Street Park.
Planning Priorities:
4.9 Monitor and, as required, update master plans for each of Council’s parks, playgrounds, sports ovals and
facilities in consultation with users and the community.
4.10 As priorities are identified through Council’s review of the King Island Recreation Plan 2020-29 and
stakeholder consultation, prepare projects to ‘shovel-ready’ status suitable for funding under State or
Commonwealth Government grant programs.

5. Council Buildings, Amenities and Structures
10-Year Strategic Plan Goal:
To continue to provide buildings, amenities and structures that are needed for Council operations and
community use.
Service and Maintenance Priorities:
5.1 Continue to encourage groups to use Council buildings and facilities designated for community activities
and events.
5.2 Continue to manage and maintain Council buildings in conjunction with lessees and agreed maintenance,
cleaning, budget and safety programs.
5.3 Implement regular building condition and safety inspections, preventative maintenance programs and
repairs.
5.4 Maintain lease and user fees at an affordable level to maximise participation.
5.5 Respond to service requests made by the community.
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Project Priorities:
5.6 Finalise and execute a deed for the CDGP King Island Hub funding reflecting Council’s final consideration
of the project scope, community comments received and negotiations with the Commonwealth
Government.
5.7 Complete identified repairs to the Naracoopa Jetty.
5.8 Repaint the Currie Lighthouse and facilitate third party provision of lighthouse tours.
5.9 Complete investigation of options to secure operation of Council’s communications tower.
5.10 Complete transfer of ownership of the King Island Memorial Park from the Crown to Council and finalise
lease agreements with tenants of the building.
Planning Priorities:
5.11 Complete a review of Council’s property holdings, both owned and leased, and implement Council’s
decision on the review recommendations.
5.12 As opportunities arise through Council’s review of plans, identified priorities to be prepared to ‘shovelready’ status suitable for funding under State or Commonwealth Government grant programs.
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Function 2:
Administration of Statutory, Regulatory and
Compliance Services
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1. Statutory Land Use Planning and Development Assessment
10-Year Strategic Plan Goal:
To continue to ensure compliance with statutory land use and development plans and processes set out in the
Land Use Planning and Approvals Act 1993, the Planning Scheme and other related legislation and regulation.
Service and Maintenance Priorities:
1.1 Continue to inform those initiating planning and development applications and those potentially
impacted by such applications of the statutory plans and processes that govern Council’s decision making
and appeal systems.
1.2 Continue to comply with statutory assessment processes and timeframes.
1.3 Continue to monitor development construction works to ensure compliance with planning permits and, if
necessary, commence enforcement procedures.
Project Priorities:
1.4 Complete preparation of the King Island Local Provisions Scheme as part of the Tasmanian Planning
Scheme and lodge with the Tasmanian Planning Commission for assessment.
Planning Priorities:
1.5 Continue to monitor development trends and, as required, update Council’s land use planning strategy
and prepare possible future amendments to the planning scheme.
1.6 Participate in the State Government’s review of the Cradle Coast Regional Land Use Strategy (RLUS) to
ensure King Island’s land use strategy is accurately incorporated in the updated RLUS.

2. Building and Plumbing Standards
10-Year Strategic Plan Goal:
To continue to ensure compliance with Building Act 2016, building and plumbing regulations.
Service Priorities:
2.1 Continue to inform those initiating building and plumbing work of the statutory processes and
requirements.
2.2 Continue to administer building and plumbing systems in accordance with statutory processes and
requirements.

3. Public and Environmental Health Standards
10-Year Strategic Plan Goal:
To continue to ensure public and environmental health standards are maintained in accordance with the Public
Health Act, the Environmental Management and Pollution Control Act 1993, subordinate regulations and
directions issued by the Director of Public Health or Director of Environmental Control.
Service Priorities:
3.1 Continue regular site inspections of registered and licensed premises and facilities to ensure compliance
and, as required, initiate actions to address non-compliance and protect public health.
3.2 Continue to regulate and monitor approved Level 1 Activities under the Environmental Management and
Pollution Control Act 1993 requirements.
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4. Dog and Animal Control
10-Year Strategic Plan Goal:
To continue to ensure animal control services are administered in accordance with the Local Government Act
1993, the Dog Control Act and Council’s Dog Management Policy and Plan to protect the public from nuisance
and harm while also protecting the welfare of animals.
Service Priorities:
4.1 Continue to respond to reports of stock found on public roads and, as required, take action to impound
animals that pose a public safety risk.
4.2 Continue to require owners to properly fence their properties, as needed, to prevent stock roaming on to
public roads.
4.3 Continue to respond to complaints of dogs causing a nuisance or risk to the public and take action to
address problems, in accordance with the scope of Council’s powers under the Dog Control Act.
4.4 Continue to administer and enforce the dog licencing.
4.5 Continue to inform and educate animal owners on responsible animal ownership and obligations under
State legislation and regulations.
Project Priorities:
4.6 Continue to erect signage and install waste collection facilities, as required, to assist dog owners manage
their dogs in public areas, as detailed in Council’s Dog Management Policy & Plan.
Planning Priorities:
4.7 Monitor the progress of cat management legislation and, as required, inform Council and the community
of options open to be considered for King Island.
4.8 Continue to monitor the performance of Council’s Dog Control Policy & Plan and review and update, as
required.

5. Emergency Management
10-Year Strategic Plan Goal:
Ensure emergency management plans are up-to-date and stakeholders are prepared and able to respond to and
manage recovery from emergencies, as and when they may occur.
Service Priorities:
5.1 Continue to convene the King Island Municipal Emergency Management Committee and maintain the
Municipal Emergency Management Plan.
5.2 Continue to work with emergency management organisations and volunteers to build overall resilience
and to respond to an incident.
5.3 Continue to develop recovery relationships and resilience with non-government and community
organisations.
5.4 Work with the Fire Management Area Committee (FMAC) on development of community bushfire plans.
Project Priorities:
5.5 Improve the Town Hall’s operational efficiency as the Island’s main emergency evacuation centre.
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Planning Priorities:
5.6 In collaboration with FMAC, develop a new Island-wide Bushfire Risk Management Plan (BRMP).
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Function 3:
Community, Economic and
Environmental Sustainability
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1. Community Development
10-Year Strategic Plan Goal:
Encourage and facilitate participation of residents of all ages, interests and abilities in community groups,
activities and events, including volunteering.
Service Priorities:
1.1 Continue to inform the community of opportunities to volunteer and participate in community groups,
activities and events.
1.2 Continue Council’s community assistance and sponsorship grants program to support community and
recreation activities and events.
1.3 Continue to support specific groups such as Snodgrass Park Inc, the King Island Community Car, King
Island Senior Citizens, King Island Regional Development Organisation and King Island Landcare Group.
1.4 Continue to provide opportunities for youth development through provision of an annual bursary to King
Island District High School and consideration of traineeships and work experience opportunities within
Council.

2. Arts, Cultural and Heritage Development
10-Year Strategic Plan Goal:
To encourage and support local arts, cultural and heritage activities to facilitate strong community and
economic development outcomes for King Island.
Service Priorities:
2.1 Continue to support a community-driven program of arts, cultural and heritage activities and events,
facilitating community awareness and participation including as volunteers.
2.2 Continue to operate the King Island Cultural Centre, including facilitation of the artist-in-residency
program and an active program of exhibitions and events.
2.3 Facilitate partnerships with other government and non-government stakeholders to bring arts, cultural
and heritage resources to King Island.
2.4 Continue to support the King Island Historical Society through leasing of the Currie Museum building and
land and associated maintenance.

3. Environmental Management and Landcare
10-Year Strategic Plan Goal:
Collaborate with industry, state and federal government stakeholders to maintain the sustainability of King
Island’s environment and natural resources.
Service Priorities:
3.1 Continue to support King Island Landcare (previously King Island Natural Resource Management Group) in
the provision of office space and financial assistance.
3.2 Begin conversations with DPIPWE and other stakeholders to determine the future of the 2012-22 King
Island Biodiversity Management Plan.
3.3 Consider the immediate and long-term environmental impact of Council’s operations.
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4. Economic Development
10-Year Strategic Plan Goal:
Continue to encourage and facilitate the sustainability and diversification of the economy, investment in local
business and industry development, employment creation and skills training and protection of the nationally
and internationally recognised King Island brand.
Service Priorities:
4.1 Continue to gather and publish data on the King Island economy to inform potential investors and the
community of economic development opportunities and assistance provided in State and Commonwealth
Government economic development programs.
4.2 Continue to support networking between the King Island Regional Development Organisation, the King
Island Chamber of Commerce, King Island Tourism Inc., King Island Brand Management Group and
regional organisations to promote economic development and marketing opportunities.
4.3 Continue to support the re-opening of the Grassy scheelite mine, construction of the proposed export
beef abattoir, further investment at the two major golf courses and development of tourism
infrastructure, including visitor accommodation.
4.4 Continue to support the King Island Chamber of Commerce’s Buy Local campaign.
4.5 Continue to monitor use and misuse of the King Island brand in collaboration with industry and the
community and act to protect the brand, as required, including advocating for the introduction of place of
origin or geographic indication legislation.
4.6 Further explore how the King Island Brand can interact with both tourism and general businesses, building
on the strong partnership with Brand Tasmania, West by North West Tourism and Tourism Tasmania.
4.7 Actively facilitate the development of the tourism industry on King Island in collaboration with King Island
Tourism Inc, West by North West and Tourism Tasmania.
4.8 Continue to support the King Island Shipping Group Special Committee to address shipping issues with
TasPorts, private shipping operators and the Tasmanian Government.
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Function 4:
Administration of Local Democracy, Council
Governance and Operations

1. Council Representation, Community Engagement and Advocacy
10-Year Strategic Plan Goal:
Strongly represent and advocate the special needs and interests of King Island and the community in
partnership with the Commonwealth and Tasmanian Governments and key industry, commercial and
community stakeholders.
Priorities:
1.1 Continue to actively engage and consult with the community and stakeholders on issues impacting King
Island’s sustainability, lifestyle, wellbeing and economy.
1.2 Continue to advocate the importance of local democracy for King Island in response to ongoing proposals
by Tasmanian industry, business and special interest groups promoting local government and
amalgamation reforms.
1.3 Continue to work in partnership with the Flinders Council to advocate common issues facing the Bass
Strait islands and investigate resource sharing opportunities.
1.4 Maintain and continue to build positive working relationships and agreements with the Commonwealth
and Tasmanian Governments and their agencies.
1.5 Periodically review the roles, functions and support provided to Council’s special committees to ensure
they are operating effectively.
1.6 Continue to respond to government reviews and proposed legislation and regulation to ensure King
Island’s interests are taken into account and, as far as practicable, protected.

2. Council Governance and Leadership
10-Year Strategic Plan Goal:
Maintain strong governance structures to enable the Mayor and Councillors to lead, contribute to and oversight
the performance of Council.
Priorities:
2.1 Continue the Councillor working group and workshop briefing system to facilitate collaboration between
Councillors and staff and enable both groups to be fully informed, engaged and fulfil their roles and
responsibilities.
2.2 Continue funding for Councillor training, development and participation in regional and state-wide local
government programs.

3. Council Plans and Reporting
10-Year Strategic Plan Goal:
Ensure Council’s Strategic, Annual and Long-term Asset and Financial Management Plans and Annual Report,
Financial Statements and other reports are prepared in accordance with requirements under the Local
Government Act 1993 and reflect the findings of community consultation conducted.
Priorities:
3.1 Complete the current review and update of Council’s Strategic Plan and Long-term Asset and Financial
Management Plans, including community and stakeholder consultations.
3.2 Further develop cost centre budget reporting for Council’s core functions.
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3.3
3.4

Prepare and submit Annual Financial Statements, audit papers, data and other compliance reports, as
required.
Continue to support the Audit Panel and the Tasmanian Audit Office in the conduct of their respective
audit programs and, as required incorporate and address issues arising in Council’s plans.

4. Staff Teams and External Support
10-Year Strategic Plan Goal:
Continue to develop a core stable multi-skilled team of staff with assistance, as required, from specialist
consultants and contractors capable of delivering Council’s services, operations, administration, compliance and
projects.
Priorities:
4.1 Continue to recruit and retain staff to create and develop a multi-skilled team.
4.2 Compliment the staff group with a core team of third party experienced technical specialists to facilitate
the delivery of Council’s legislative obligations and provide qualified advice.
4.3 Continue to provide a safe workplace and support for all staff, consultants and contractors.
4.4 Continue to fund staff training and career development opportunities for all staff.
4.5 Continue to recruit and support the development of trainee staff.

5. Corporate Administration and Financial Management
10-Year Strategic Plan Goal:
Continue Council’s ‘back to basics’ strategy to ensure customer service, corporate, financial, administrative and
information management systems comply with legislation, regulation and Council’s policies and procedures.
Priorities:
5.1 Continue to maintain Council’s internal corporate management, administrative, financial and IT systems.
5.2 Continue to prepare documentation to comply with legislative, accounting and audit requirements.
5.3 Continue to implement required improvements and actions identified in corporate reviews and financial
audits.
5.4 Develop a new Enterprise Agreement in accordance with statutory requirements
5.5 Continue to implement the project plan for the new records management system.

6. Private Works and Sale of Quarry Materials
10-Year Strategic Plan Goal:
Provide commercial goods and services to the King Island community and stakeholders which compliment
Council’s operational activities and do not create undue competition with local providers.
Priorities:
6.1 Continue to quote for private works on a commercial basis and if successful, complete the works in
accordance with the agreed scope of works.
6.2 Continue to fulfil maintenance and works responsibilities for the state road network in accordance with
the Department of State Growth contract.
6.3 Continue to sell quarry products on a commercial basis.
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BUDGET
ESTIMATES
2021/22

Council Report:

2021/22 Budget and Fees and Charges

Reporting:

General Manager – Greg Alomes

SUMMARY:

This report presents the proposed 2021/22 Budget Estimates and Fees and Charges for review
and adoption by Council.
As was the case for the 2020/21 budget, the COVID-19 pandemic has been a central
consideration in in framing Council’s 2021/22 budget.
King Island has remained virus-free to date but the risk is ever-present until the rollout of
vaccine immunisations is completed and proven effective. The local economy has experienced
a resurgence as interstate travel restrictions were progressively eased in the latter half of
2020 and Commonwealth and State Governments economic recovery programs take effect.
Notwithstanding this, COVID-19 disruptions during 2020 significantly delayed some of
Council’s major projects and compliance obligations. While sporadic interstate outbreaks of
COVID-19 continue to create uncertainty and negative impacts, the priority in this budget is
to refocus on implementing these priorities and actively participate in the government
assistance programs as they continue to evolve.
Council did not increase general rates in 2020/21 to assist ratepayers manage the financial
impacts of COVID-19. For 2021/22, a modest increase of 2% in the general rate is proposed
to assist Council cover reduced landing revenue at the King Island Airport and other costs
incurred as a consequence of COVID-19.
Budgeted expenditures for 2021/22 are based on actual expenditures for 2020/21 to continue
its core maintenance, service delivery, operations and regulatory compliance functions. This
includes allocation of $50,000 to finalise preparation of a Local Provisions Schedule to
implement the State Government’s Tasmanian Planning Scheme.
The budget proposes a significant works program utilising government grant funding to
continue to maintain and, where necessary, improve the standard of local roads, footpaths,
sport and recreation facilities and community buildings, while continuing its core asset
maintenance, service delivery, operations and regulatory compliance functions.
The budgeted end of year result is for a Net Underlying ‘Cash’ Deficit of $448,613 and a Net
Underlying Statutory Surplus of $1,105,404.
The budget also proposes only minimal increases in service and user fees and charges, apart
from some targeted increases for particular services to better cover actual costs.
Once adopted, rates notices will be formally notified and issued. Fees and charges will apply
from 1 July 2021.
DISCUSSION:
2021/22 Annual Plan and Budget Preparation
The 2021/22 budget has been prepared in conjunction with the preparation of Council’s
Annual Plan and reflects the Plan’s priorities for each of the Council’s core roles and functions.
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The draft Plan will be submitted for final review and adoption at the July 2021 Council
meeting.
2021/22 Budget Estimates (see financial tables and charts attached)
•

Revenue

Total revenue for 2021/22 is estimated to be $8.893m, which is $1.967m more than the
$6.926m budgeted in 2020/21. The difference is expected principally due to additional
grant income.
Estimated income from General and Special Rates is $2.724m, which is marginally higher
than the 2020/21 estimate of $2.614m.
General and Capital Grants are estimated to be at $3.274m, well above 2020/21.
Council has been advised of a range of grant opportunities. These have arisen from
programmes offered by the Commonwealth Government to assist with the Island’s
recovery from the COVID-19 pandemic. There are further grants which have been offered
by the newly re-elected State Government. There are also grants which have been offered
in prior years and which have now reached a stage in the assessment and planning process
such that it is considered appropriate to include them in the budget. There are further
grants mooted as available but which have not been included in the budget due to the
lack of maturity in the assessment and planning required for the considerable amounts
involved.
Other revenue variations, of note, compared to the 2020/21 budget are higher estimates
for User Charges (7%) and Other Revenue (11%) and lower revenue from Private Works
(4%).
•

Operating Expenses

Total operating expenses are estimated to be $8.773m which is 5% higher than the level
of expenses budgeted in 2020/21. This includes a non-cash depreciation book entry of
$1.991m which is up 9% from $1.825m in 2020/21.
The largest single item causing this variation is an allowance, within the contracts expense
category, of $0.450m for the re-painting of the Currie lighthouse. Other variations with
the 2020/21 budget are: Employee Costs are estimated to remain at 2020/21 levels;
Contracts (up 11%, see comments above); lower Materials costs (down 6%); Internal
recharge (up 6%); Other Expenses have been increased (up 11%); and, Depreciation
allowances (up 9%).
•

Operating Deficits

A much higher Statutory Operating Surplus of $0.120m has been estimated for 2021/22
compared to $1.393m. This improvement can be attributed to the higher level of grant
income. However, the Net Underlying Cash Deficit, which excludes depreciation but
allows for the significant capital expenditure budget, is estimated at $0.449m. This figure
from 2020/21 was a deficit of $0.036m.
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•

Capital Expenditure

Council’s capital budget for 2021/22 is significantly impacted by one-off Commonwealth
and State Government grant commitments. At the time of preparing the budget, Council
has either signed grant deeds or has written commitments for the following in 2021/22:
Community Development Grant Program (CDGP) - Grassy oval upgrade $300,000
Sport & Recreation Tasmania/AFL Tasmania - Currie oval upgrade
$154,000
Local Roads and Community Infrastructure – Stage 2
$316,000
Local Roads and Community Infrastructure – Stage 3
$830,000
Roads to Recovery
$414,000
State Government – Repainting Currie Lighthouse
$250,000
These amounts have been included in the 2021/22 budget however, it is expected that
further revisions will be required as negotiations are finalised for the following
CDGP – King Island hub facilities
$5,000,000
CDGP – Currie gymnasium
$1,000,000
State Government – Memorial Park and footpaths $450,000
It is proposed that Council assign a further $960,000 to the ‘Capital Works’ program, add
it to the grant funds and allocate, as follow:
Road sealing
$1,860,000
Roadside drainage and culverts
$100,000
Waste management
$260,000
King Island airport
$140,000
Parks and recreation
$470,000
Property and buildings
$100,000
Plant and Fleet
$336,000
Quarry
$50,000
Corporate
$70,000
Total
$3,386,000
Individual capital projects will be submitted to Council for formal review and adoption.
It is also proposed that $200,000 from Stage 2 of the Local Roads and Community
Infrastructure grant be combined with the $250,000 State Government grant to fund
repainting of the Currie Lighthouse.
•

Borrowings

No new borrowings are anticipated in 2021/22. Total loan balances are estimated to
reduce from $0.886m at 30 June 2021 to $0.728m by 30 June 2022.
2020/21 Rates
•

General Rate

General Rates have been increased by 2%. Therefore, the cents per dollar of Annual
Assessed Value (AAV) to be paid will be 7.76118 cents. The Minimum Rates Charge will
be $313.00. Due to the impact of COVID-19 there was no increase in 2020/21.
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•

Waste Management Service Charge

The Waste Collection Charge for non-commercial properties has also increased by 2% and
will be $430.49.
•

Fire Service Levy

Under the Fire Service Act 1979, ratepayers are required to make an annual contribution
through their rates for the operation of fire brigades. Council passes the levy on to the
State Fire Commission and retains 4% to offset administration and collection costs. Due
to the impact of COVID-19, there was no increase in 2020/21. State Fire Commission has
advised that there is an increased amount to be collected in 2021/22.
In 2021/22, the Fire Service Levy to be collected on urban properties equates to 0.38836
cents per dollar of AAV and 0.37174 cents per dollar of AAV on rural properties. The
Minimum Fire Service Levy payable for both urban and rural properties is $42.00 in
2021/22.
2020-2021
Budget

GENERAL RATE
Allowance for remissions
Total

Cents

Min

7.6090

$307

2021-2022
Actual

Total

Cents

2,154,000 7.60901
-50,000
2,104,000

Min
$307

Budget
Total

Cents

2,154,382 7.76118
-4,713
2,149,669

Min

Total

$313

2,198,000
0
2,198,000

FIRE (set by State Fire Commission)
Urban

0.3631

$41

27,476 0.36314

$41

27,476 0.38836

$42

28,903

Rural

0.3560

$41

85,186 0.35597

$41

85,956 0.37174

$42

88,523

Total

112,662
$422.05

WASTE - NON-COMMERCIAL
TOTAL RATES

•

397,500
2,614,162

113,432
$422.05

400,488
2,663,589

117,426
$430.49

408,535
2,723,961

Rates payments and instalments

Rates notices are expected to be issued during July 2021. While Council welcomes full
payment of rates within 30 days, four instalments are allowed for, as has been the case
in past years.
Instalment due dates are:
16 August 2021

15 November 2021

17 January 2022

15 March 2022

• Financial hardship or difficulties

Ratepayers who experience financial difficulties paying their rates by the due date(s) are
encouraged to contact Council as early as possible to discuss alternative options. Council
has some discretion to negotiate payment arrangements and avoid collection costs if the
amounts are referred to an external collection agency.
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2021/22 Fees and Charges
•

Summary

The proposed fees and charges for 2021/22 are attached (Attachment A) for final review
and decision by Council.
With some exceptions, most Council fees and charges have been increased by 1.1%, the
March Consumer Price Index for All Groups for Hobart and rounded to the nearest whole
dollar. The new fees and charges are inclusive of GST, where applicable, and will apply
from 1 July 2021.
The exceptions relate to those services which require adjustment to more clearly define
and reflect the actual cost of a particular service. These adjustments are detailed below.

•

Statutory Fees

Statutory fees under state legislation are determined on the basis of fee units, which are
set by the State Government. The Government has advised that the value of the fee units
will increase from $1.62 in 20/21 to $1.65 in 2021/22.
The fee units apply to certificates issued by Council under sections 132 and 337 of the
Local Government Act 1993 (the Act), complaints made under s.28V of the Act and right
to information requests under s.16(1) of the Right to Information Act 2009.

•

•

Council Facilities

The proposed fees for use of the Council Chambers, Town Hall and associated equipment
have been increased by 1.1% and rounded to the nearest whole dollar. Further details
relating to these services are noted in the attachment.
Recreation Facilities - Race Course Complex and Ovals

Fees for the use of Council’s recreation and sporting facilities are set in the individual lease
agreements with the respective user groups. Lease fees and conditions were standardised
in 2020/21 and have been increased by 1.1% and rounded to the nearest whole dollar.
Currently, there is not a fee imposed for use of the Grassy oval and this is under
consideration as part of lease discussions with King Island Football Association and the
Grassy Football Club.

•

Development Services

It is proposed that planning, building, signage, plumbing and public/environmental health
fees increase by 1.1% apart from the following changes.
Building:
It is proposed that the fee for a ‘Building Permit for projects over $200,00’, (that is, 0.3%
of the total project cost capped at $1,500) be deleted as the amount of staff time spent
processing such permits is not directly related to the estimated cost of the building. Most
permits are for residential buildings and involve a similar amount of processing work. It is
therefore fairer to charge the standard building permit fee.
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However, a new fee has been included for ‘Building Permits – Commercial Projects over
$1m’, which do require additional staff time. A fee of $650 is proposed.
Health
The ‘Food Business Licence renewal for P3-N and P4 premises’ fee has been deleted as
the legislation has changed and an annual registration fee is no longer required.
•

•

Ranger Services

Dog licence, animal pound, kennel licence and impounded vehicle fees are proposed to
increase by 1.1%. However, adjustments have been made for a ‘sterilised dog’, a ‘declared
dangerous dog’, a ‘restricted breed dog’ and a ‘guard dog’ to align with rates set out in
Council’s Dog Management Policy and Plan. Also a new fee of $7.00 has been added for
the transfer of registration from another council if the registration is still current.
Cemetery

The combined fee for securing a single depth plot, grave digging and burial is proposed to
increase by 1.1% from $1,328 to $1,343. This includes $865 to cover burial costs and the
balance of $478 is for the plot. The combined fee for a double depth plot is proposed to
increase by 1.1% from $1,800 to $1,820.
It is also proposed to introduce new fees to address an anomaly under the 2020/21
cemetery fee schedule. The anomaly is that if a plot is reserved at a fee of $473, when the
burial occurs, the combined fee (for either a single or double depth burial) also includes a
plot fee. This results in those who reserve a plot paying for the plot twice.
It is proposed that new fees be included for reserving either a single or double plot ($478)
and a subsequent burial of $865 for a single reserved plot or $1,342 for a double reserved
plot, as follows:
Cemetery
Securing a Single or Double Plot Fee
Reserved Burial Depth Plot Fee
Total

•

Single
$478
$865
$1,343

Double
$478
$1,342
$1,820

Waste Management

The waste management fees for 2020/21 were set on a mixture of types of waste (e.g.
commercial or green waste) and the means by which waste is delivered to the Charles
Street landfill (e.g. car boot, ute, trailer, skip bin etc.). In the absence of a weighbridge to
accurately measure waste quantities, the fees were set on an approximate cubic metre
basis, that is, $36/m3 for commercial waste and $12/m3 for green waste.
During the year, a separate category of household waste was introduced at a fee of
$12/m3 to assist a skip bin business adjust to a loss of business due to COVID-19. This
agreement ended on 1 June 2021.
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Two major issues have arisen in the administration of this change. The first is that staff
at the landfill have practical difficulties distinguishing between household and
commercial waste and accurately estimating waste volumes. The second is that Council
incurs the same disposal cost for both household and commercial waste but is effectively
subsidising household waste by charging one third of the commercial cubic metre fee.
To address these issues, it is proposed that household and commercial waste be
combined and categorised as general waste and that a minimum fee apply to each of the
different means by which general waste is delivered to Charles Street. The minimum fee
would apply regardless of whether the means by which it is delivered is full or only
partially full.
Similarly, the green waste fee for 2020/21 was set at a low rate ($12/m3) on the basis
that it could potentially be shredded and reused as garden mulch. However, the
Environmental Protection Authority has instructed Council to not reuse its green waste
stockpile due to the potential risk of weed contamination. Consequently, Council incurs
a similar disposal cost to general waste and the green waste fee has been increased
accordingly.
The following proposed fees are for general waste. While the Consumer Price Index
increase of 1.1% has been applied, because the increased amount is rounded to the
nearest dollar, the fees for 2021/22 are the same as 2020/21. It is proposed that the
same rates apply to green waste.
50 litre garbage bag
240 litre wheelie bin
Car boot/station wagon
Ute/single axel trailer
Tandem trailer
Skip bin/Truck

$5 (no increase from 2020/21)
$12 (no increase from 2020/21)
$12 (no increase from 2020/21)
$15 (no increase from 2020/21)
$30 (no increase from 2020/21)
$36/m3 (no increase from 2020/21)

It is also proposed that:
•
•
•

•

fees be increased for white goods ($11 to $15) and asbestos ($140 to $150) to cover actual
costs of disposal;
a 20 cent per litre oil disposal fee be reintroduced to cover costs of disposal of contaminated
oil which is unable to be used at the Grassy Pool; and
a new fee of $95 be introduced to cover the costs of opening Parenna and out-of-hours
disposal.

Quarry Materials

The proposed fees have been adjusted for existing quarry products to reflect the costs of
production plus a commercial margin. Fees for new products have been set on the same
basis.
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•

•

Miscellaneous Services

It is proposed that these fees be increased by 1.1% and rounded to the nearest dollar.
Fees for the sale of potable water have been deleted as the service is now provided by a
private business.
Airport

It is proposed that airport charges be increased by 1.1%, with the following exception.
Fees for regular passenger transport (RPT), non RPT, freight and charter aircraft parking
on the apron have been identified as a separate fee to parking on grass and general
aviation designated areas. This is to encourage the timely turnaround of aircraft using the
apron and minimise congestion.
It is proposed that if an aircraft is parked on the apron for longer than 2 hours, a fee of
$50 be charged, if it weighs 13,000kgs or less. If the aircraft weighs more than 13,000kgs,
the proposed fee is $15 per tonne. Both fees apply after 2 hours up to 24 hours. The same
fees apply for every subsequent day or part thereof.
The fee for these aircraft parking on grass or general aviation designated areas for more
than 6 hours is $28 per day. The proposed fee for light aircraft, that is under 2000kg,
parking in these areas is $17.

CONCLUSION
The budget estimates for 2021/22 propose a modest rate increase of 2% and marginal
increases in fees and charges.
The budget proposes a significant works program utilising government grant funding to
continue to maintain and, where necessary, improve the standard of local roads, footpaths,
sport and recreation facilities and community buildings, while continuing its core asset
maintenance, service delivery, operations and regulatory compliance functions.
The budgeted end of year result is for a Net Underlying ‘Cash’ Deficit of $448,613 and a Net
Underlying Statutory Surplus of $1,105,404.
Definitions and Interpretations
The following definitions and interpretations apply to the recommendations and proposed
resolutions listed below:
•
•
•
•
•

“AAV” means assessed annual value as defined in the Local Government Act 1993 (the Act) and
adjusted under Sections 89 and 89A of the Act;
“land” means a parcel of land within the King Island municipal area which is shown as being
separately assessed in the valuation list prepared under the Valuation of Land Act 2001;
Unless a contrary intention is clear, the words and expressions used in these Rates Resolutions
have the same meaning as the words and expression used in the Act, or where applicable, the Fire
Services Act 1979;
Each of the rates and charges made by this Resolution may be cited by reference to the heading
immediately preceding the clause; and
The exemptions provided in Sections 87(1), 93(4) and 94(4) of the Act apply.
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Resolution 100/21
That Council receive and note the report and by absolute majority:
1.

Adopt the 2021/22 Budget Estimates including the estimates of revenue, operating
expenditure and capital expenditure as summarised in the 2021/22 Budget Estimates, in
accordance with Section 82 of the Local Government Act 1993;

2.

Adopt the Rates Resolution below for the period 1 July 2021 to 30 June 2022:
That in accordance with Part 9 of the Local Government Act 1993 and the Fire Services Act
1979, the Council makes the following Rates and Charges for the period from 1 July 2021 – 30
June 2022:

General Rate:
2.1 Council elects the Assessed Annual Value (AAV) to be the basis of the general rate for the
purpose of this Rates Resolution;
2.2 Council makes a general rate of 7.76118 cents in the dollar on AAV of all rateable land, subject
to a minimum of $313.00;
Fire Service Levy:

2.3
o
o

Council makes the Fire Service Levy of:

0. 38836 cents in the dollar of AAV for urban properties so declared, subject to a minimum of
$42.00, and
0. 37174 cents in the dollar of AAV, subject to a minimum of $42.00, for rural properties so
declared;

o
Waste Management Service Charge:
2.4 Council makes a Waste Management Service Charge of $430.49 for all land to which it provides
a non-commercial kerbside collection service once per week for each 120 litre or 240 litre
wheelie bin that is collected;
Payment Options:
2.5 Council determines that all rates and related charges for 2021-22 are payable by four
instalments (calculated to the nearest cent), and the due dates by which they are to be paid
are:
1st instalment: 16 August 2021
2nd instalment: 15 November 2021
3rd instalment: 17 January 2022
4th instalment: 15 March 2022

Penalty and Interest:
2.6 Council determines that if any rate or instalment is not paid on or before the date it
falls due:
o
o

A penalty of 10% of the unpaid rate or instalment is payable; and
Daily interest charge, at the prescribed rate, is payable in respect of the unpaid rate or
instalment until the date of payment;

3.

Adopts the Fees and Charges 2021/22 included as Attachment A in accordance with Section
205 of the Local Government Act 1993 for the period 1 July 2021 – 30 June 2022.
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Forecast statement of Comprehensive Income 2021-22
Actual
19/20

Budget
20/21

Budget
21/22

Budget Items
Revenue
Statutory Charges
User Charges
General Grants
Capital Grants
Contributions non-monetary assets
Interest
Private Works
Other Revenues
Rates & Special Charges

130,374
595,416
2,015,559
441,136
2,534,000
136,005
992,505
604,849
2,657,065

149,088
602,188
1,000,504
415,000
0
70,008
1,510,992
564,096
2,614,162

115,500
645,708
1,411,760
1,862,268
0
54,996
1,455,288
623,596
2,723,926

Total Revenues

10,106,909

6,926,038

8,893,042

Expenses
Employee Costs
Materials, Contracts and Services
Other Expenses
Finance Costs
Depreciation and Amortisation

-2,584,540
-2,988,970
-904,644
-42,283
-1,848,269

-2,681,388
-2,895,840
-879,456
-36,840
-1,825,188

-2,687,940
-3,088,620
-974,166
-31,332
-1,991,208

Total Expenses

-8,368,706

-8,318,712

-8,773,266

Statutory Surplus / (Deficit)

1,738,203

-1,392,674

119,776

Adjustments for Financial Assistance Grants Prepayments
Add Financial Assistance Grant prepayment for current year
received in prior year
Less Financial Assistance Grant for subsequent year received in
current year

979,492

1,007,710

985,628

-1,007,710

0

0

Net Underlying Surplus / (Deficit)

1,709,985

-384,964

1,105,404

1,709,985

-384,964

1,105,404

Underlying "Cash" Result
Net Underlying Surplus / (Deficit)
Add back
Depreciation
Loss on disposal of property, plant & equipment
Less
Capital Expenditure
Loan Repayments
Contributions non-monetary assets

1,813,911
34,357

1,825,188
0

1,991,208
0

-1,004,935
-148,349
-2,534,000

-1,322,531
-153,688
0

-3,386,000
-159,225
0

Net Underlying "Cash" Surplus / (Deficit)

-129,030

-35,995

-448,613
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Capital Expenditure
Council’s capital budget for 2021/22 is significantly impacted by one‐off Commonwealth and State Government
grant commitments. At the time of preparing the budget, Council has either signed grant deeds or has written
commitments for the following in 2021/22:


Community Development Grant Program (CDGP) ‐ Grassy oval upgrade

$300,000



Sport & Recreation Tasmania/AFL Tasmania ‐ Currie oval upgrade

$154,000



Local Roads and Community Infrastructure – Stage 2

$316,000



Local Roads and Community Infrastructure – Stage 3

$830,000



Roads to Recovery

$414,000



State Government – Repainting Currie Lighthouse

$250,000

These amounts have been included in the 2021/22 budget however, it is expected that further revisions will be
required as negotiations are finalised for the following:


CDGP – King Island hub facilities

$5,000,000



CDGP – Currie gymnasium

$1,000,000



State Government – Memorial Park and footpaths

$450,000

It is proposed that Council assign a further $960,000 to the ‘Capital Works’ program, add it to the grant funds
and allocate, as follow:


Road sealing



Roadside drainage and culverts

$100,000



Waste management

$260,000



King Island airport

$140,000



Parks and recreation

$470,000



Property and buildings

$100,000



Plant and Fleet

$336,000



Quarry

$50,000



Corporate

$70,000

Total

$1,860,000

$3,386,000

Individual capital projects will be submitted to Council for formal review and adoption.
It is also proposed that $200,000 from Stage 2 of the Local Roads and Community Infrastructure grant be
combined with the $250,000 State Government grant to fund repainting of the Currie Lighthouse.
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Forecast statement of Financial Position as at 30 June 2022
Actual
30-Jun-19

Actual
30-Jun-20

Forecast
30-Jun-21

Budget
30-Jun-22

Assets
Current assets
Cash and cash equivalents
Investments
Trade and other receivables
Inventories
Other assets

2,218,368
4,302,904
544,246
529,700
99,716

2,058,902
4,874,016
301,992
402,760
39,757

341,674
6,720,181
417,271
722,808
87,650

355,433
5,320,181
417,271
722,808
87,650

Total current assets

7,694,934

7,677,427

8,289,584

6,903,343

Non-current assets
Investment in water corporation
Property, plant and equipment and infrastructure

5,699,784
61,094,235

4,375,831
64,682,829

4,375,831
64,239,198

4,375,831
65,633,990

Total non-current assets

66,794,019

69,058,660

68,615,029

70,009,821

Total assets

74,488,953

76,736,087

76,904,613

76,913,164

-538,010
-289,958
-23,336
-258,428

-330,628
-216,745
-88,059
-258,428

-387,824
-13,972
-188,252
-456,480

-148,349

-604,299
-21,359
0
-383,312
-122,505
-153,688

-159,226

-46,782

Total current liabilities

-1,258,081

-1,285,163

-1,053,085

-1,093,310

Non-current liabilities
Other liabilities - non-current
Provisions - non-current
Interest-bearing loans and borrowings - non-current

-5,212
-57,719
-1,040,655

-82,449
-886,967

-6,178
-113,262
-727,741

-6,178
-113,262
-680,960

Total non-current liabilities

-1,103,586

-969,416

-847,181

-800,400

Total liabilities

-2,361,667

-2,254,579

-1,900,267

-1,893,710

Net Assets

72,127,286

74,481,508

75,004,347

75,019,454

Equity
Accumulated surplus
Reserves

-26,486,365
-45,640,921

-28,455,618
-46,025,890

-28,877,589
-46,022,089

-29,903,993
-45,115,461

Total Equity

-72,127,286

-74,481,508

-74,899,678

-75,019,454

Liabilities
Current liabilities
Amounts payable and other accrued expenses
Trust funds and deposits
Other liabilities - current
Provisions - current
Contract liabilities
Interest-bearing loans and borrowings - current

Assumes working capital remains steady at 2020-21 levels
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Forecast statement of Cash Flows 2021-22
Actual
19/20

Budget
20/21

Budget
21/22

Cash Flows from operating activities
Rates
User Charges
General Grants
Reimbursements
Statutory Charges
Interest
Investment revenue from water corporation
Other Revenues
Net GST refund/payment
Payments to suppliers
Payments to employees
Finance Costs
Other Expenses

2,635,973
877,221
2,115,610
1,076,495

2,614,162
751,276
1,000,504
1,510,992

2,723,926
761,208
1,411,760
1,455,288

183,435
33,000
725,412
233,936
-3,974,658
-2,466,392
-42,283
-46,266

70,008
0
564,096

54,996
72,000
551,596

-2,895,840
-2,681,388
-36,840
-879,456

-3,088,620
-2,639,940
-31,332
-974,166

Net cash provided by (used in) operating activities

1,351,483

17,514

296,716

Cash flows from investing activities
Payments for property, plant and equipment
Proceeds from sale of property, plant and equipment
Capital grants
Investments in term deposits

-1,004,935
42,046
441,136
-766,783

-1,322,531
0
415,000
1,000,000

-3,386,000
0
1,862,268
1,400,000

Net cash provided by (used in) investing activities

-1,288,536

92,469

-123,732

-74,064
-148,349

0
-153,688

0
-159,225

Net cash provided by (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year

-159,466
2,218,368

-43,705
294,346

13,759
341,674

Cash and cash equivalents at the end of the financial year

2,058,902

250,641

355,433

Cash at end of financial year
Investments
Total cash and investments

2,058,902
4,874,016
6,932,918

250,641
5,450,841
5,701,482

355,433
5,320,181
5,675,614

Restricted cash and investments
Financial policy reserves
Funds held in trust
Total

3,810,145
21,359
3,831,504

2,572,199
216,745
2,788,944

2,899,716
13,972
2,913,688

Unrestricted cash and investments at end of financial year

3,101,414

2,912,538

2,761,926

Cash flows from financing activities
Trust Funds and deposits
Repayment of interest bearing loans and borrowings

Restricted and unrestricted cash and investments
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Loan Profile
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