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IntroductionContents

Core Collective Architects was engaged by the King Island Council in November 2019 to undertake a 
Feasibility Study for the proposed new King Island Hub. 

We have worked closely with the Council’s Working Group to establish the Project Brief, analyse options for 
the location of the building, develop two concept designs for two site location options, and consult with the 
King Island community and stakeholders.

This Feasibility Study gives an overview of the process and findings to date, and presents the two concept 
designs; one in Currie township and one in Currie Harbour. Both sites have been assessed for their 
advantages, disadvantages and associated risks.

A budget cost estimate has been prepared for each of the concept designs. Please note that the concept 
designs have been prepared with limited site information (eg. land survey, geotechnnical assessment) and are 
therefore to be taken as indicative only.

The Feasibility Study process undertaken is outlined as follows:
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1.11.19  Core Collective Architects Engaged
26.11.19 Working Group Workshop
11.12.19 Working Group Meeting
14.01.20 Council Meeting Presentation
15.01.20  Working Group Meeting
24.02.20 Stakeholder Meeting
28.02.20 Stakeholder Meeting
3.03.20 Community Consultation Commenced
30.03.20 Community Consultation Closed
27.05.20 Working Group Meeting
3.06.20 Working Group Meeting
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Appendix 1: Indicative Future Project Program 25 This report and comments received from the community will be considered by Council before a decision is 
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Purpose of the Hub

The Hub is intended to be an iconic design that reflects King Island’s culture and values. The building will 
offer a sheltered and comfortable space from which to view the Island’s surrounds. Inside the building will 
be designed to be highly flexible and able to be customised for a variety of uses and a fluctuating occupant 
number.

It is also intended that the Hub will be a dedicated safe evacuation centre in the event of an emergency (for 
instance, bushfires), with back-up power and communications.

Iconic

Comfortable

Inclusive

Informative

Flexible

Connected with the Environment

Social

Accessible

Uniquely ‘King Island’

Welcoming

The King Island Hub Is...

The Mission Statement for the King Island Hub is as follows:

“The King Island Hub is a place where locals and visitors can 
come together, with a shared experience of King Island’s unique 
environment and culture. The Hub enhances King Island as a 
destination through celebrating King Island’s point of difference.”

Key descriptive words for the Hub, extract from Project Briefing workshop.

Local Community Individuals and Groups
The Hub provides a welcoming space for individuals and groups; a place for regular gatherings, training class-
es and special events, a home-base for walking loops.

Visitors
The Hub offers ‘a taste of King Island’; it provides information about King Island and its offerings to visitors; a 
concierge service to assist tourists with adding to their visit and making bookings; a first glimpse of what the 
island has to offer including produce, art and experiences; an iconic, memorable building that encapsulates 
the King Island experience.

Business Persons (Local and Visiting)
The Hub provides a space for ad hoc use by local and visiting business people, providing quiet working spac-
es, reliable internet, a flexible degree of privacy, and small meeting space/s.

Local Youths
The Hub is a great place to access technology including WiFi and audio-visual facilities; a sheltered outdoor 
space for a BBQ gathering; conveniently located toilets and showers.

Local and Visiting Artists and Crafters/Makers
The Hub is a space to display and promote the work of King Island’s artists and crafters/makers; it is a flexi-
ble space that offers different ways of personalising gallery exhibitions and space for art classes and an artist 
in residence.

Temporary (Traveling) Workers 
The Hub provides a space for workers brought to the island, eg. for the construction of new developments; 
workers can mix with locals at events and get to know the local community better.  

Users of the Hub and Their Needs
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Spaces in the Hub

Design Flexibility Environmentally Responsible Design

Precedent images

For the purpose of this Feasibility Study and the concept designs presented, the following key spaces are 
included in the Hub:

Lounge 
• Comfortable and inviting.
• Free WIFI.
• Co-working space.
• Large meeting space that can be divided 

into two.
• Drinks station. 
• Fireplace.
• Online access centre.

Visitors Information
• Offers ‘a taste of the island’.
• Gallery/shop area.
• Interactive and informative.
• Booking assistance.
• Historical information.
• Printing and storage space.

Communal Kitchen
• Cooking classes.
• Catering for events.

Sheltered Outdoor Space
• For events / markets.
• Dog-friendly.

Multi-Purpose Space
• Flexible space for township meetings/

events.
• Artist in residence.
• Wet area.
• Moveable display walls for exhibitions.
• Storage for tables and chairs.

Facilities
• Toilet and shower facilities.

Parking
• Car parking
• Bus parking (for tour groups)
• Bicycle parking (with charging points for 

electric bikes)

Evacuation Centre Facilities
• The Hub acts as a safe evacuation centre 

in the event of emergency, eg. bushfires. 
• Back-up power.
• Communications.

A key briefing requirement for the Hub is that the internal spaces are flexible, to allow for changes of use 
and occupant needs in future. It is likely that the tenants and services provided within the Hub may change a 
number of times over the life of the building.

The two concept designs presented in this Feasibility Study show just one example of how the building’s 
footprint could be utilised. Feedback from community consultation and discussions with stakeholders has 
highlighted the array of potential uses of the Hub. For example, increasing the space allocated to offices 
and private meeting spaces in place of some of the open-plan lounge and multi-purpose area. The overall 
spatial allowances of the building and the budget cost estimates allow for this flexibility of use to adjust 
as the design evolves. It is anticipated that, should the project proceed, these potential uses and tenant 
requirements will be explored further and incorporated into the design. 

It is intended that the Hub will be an exemplar for environmentally responsible design on King Island, with 
initiatives including:

• Carbon-neutral construction.
• Solar power for 100% renewable energy.
• Reduced operational energy requirements.
• Reduced maintenance requirements.
• Rainwater collection and use.
• High thermal performance (passive heating and cooling).
• Green roof.
• Interpretive display/information on environmental initiatives.
• Waste education.
• Recycled materials where possible.
• Transport (import) of materials reduced as much as possible.
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Building materials will be selected for durability, low maintenance, and high thermal performance.  King 
Island-sourced materials will be used as much as possible to avoid the cost, time and environmental impact 
associated with importing materials. It is intended that local labour will be used wherever possible. Building 
materials will include: rammed earth walls (using locally-sourced crushed recycled concrete aggregate), local 
timber, local recycled car tyre insulation and recycled crushed glass.

This approach can be achieved at either of the site location options.

Building Materials

Recycled Concrete Aggregate

Use:
For use as robust concrete walls and 
columns in the building, and as part of the 
mixture for rammed earth walls. Can also 
be used as a road base.

Benefits: 
• Environmentally sustainable.
• Made with a large proportion of 

crushed recycled concrete in the mix.
• Uses local labour. 
• Durable in a marine environment.
• Low-maintenance.

Requires:
• Local (island) supply of crushed waste 

concrete.
• Concrete crushing plant (usually 

with magnets to remove reinforcing) 
is typically required but a normal 
aggregate crusher may be able to be 
re-purposed.

• Stockpile of concrete from demolition 
needed to feed the machine.

• Requires cement (which can be 
Tasmanian-sourced).

Rammed Earth

Use:
Walls (both external and internal).

Benefits: 
• Environmentally sustainable.
• Locally sourced material (earth).
• Uses local labour. 
• Can incorporate up to 40% crushed 

recycled concrete.
• Requires a low proportion of cement 

(which can be Tasmanian-sourced).
• Zero maintenance.
• Can have recycled crushed glass in the 

mix for interest.
• Creates thermal mass for passive 

heating.

Requires:
• Local source of the majority of 

components.
• Sharp sand.
• Local labour.
• Formwork.

Local Timber

Use:
For use inside the building, for instance 
wall and ceiling lining.

Benefits: 
• Natural material and aesthetic.
• Environmentally sustainable.
• Uses local labour. 
• Low-maintenance.
• Healthy material (no toxins or off-

gassing).

Requires:
• Local supply of timber (likely 

macrocarpa).
• Local miller.
• Storage while drying.
• Transport to site.

Green Roof

Use:
Alternative to light-weight roof structure.

Benefits: 
• Natural material and aesthetic.
• Environmentally sustainable.
• Natural insulator.
• Rainwater irrigates plants.
• Trafficable (roof can potentiallybe used 

as a look-out and visitor attraction).
• Blends building in with environment.

Requires:
• Low ongoing maintenance.
• Planting with King Island native coastal 

plants.
• Robust concrete roof and wall 

structure.
• Light-weight clay aggregate (imported) 

as 50% of the growing media.

Recycled Car Tyres

May be shredded and used as building 
insulation, flooring or road surfaces. 

Recycled Crushed Glass

Different coloured recycled and crushed 
glass can be used in rammed earth walls or 
benchtops.
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Location of the Hub

The initial land assessment was conducted by a community working group prior to Core Collective Architects’ 
engagement. Currie was identified as the preferred town for the Hub to be located in, as it is the island’s 
largest town and administrative centre. A total of six potential locations were shortlisted including four in the 
town (sites identified as ‘A’ to ‘D’) and two at Currie Harbour (sites ‘E’ and ‘F’).

Community consultation commenced on 3.03.20 and was open to 30.03.20. The feedback received was in 
equal support of sites ‘D’ and ‘E’, with little, if any, support voiced for the other four sites. Consequently, a 
concept design for each of these two site options has been prepared, applying the same briefing to each, with 
a budget cost estimate prepared for each, for comparison.

All six potential locations were analysed and the findings were presented in a report ‘King Island Hub; 
Location Options Analysis Report’ (dated 18.02.20). 

The key considerations used for assessing the location options are as follows:

• Site to be Iconic & Visible (distinctly King Island).
• Connectivity to other places and services (existing and future).
• Noise (limit impact on neighbours).
• Outlook to the natural environment.
• Indoor/Outdoor Space (protection from wind/sun/rain).
• Impacts on existing businesses and neighbours (positive and negative).
• Land Ownership (purchase/lease costs).
• Planning Scheme restrictions.
• Site servicing requirements/costs.

Henry St

Huxley St

Edward St

Lighthouse St
Edward St

Meech St
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E

F
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Currie Harbour and Town, King Island (Google Maps image)

Site ‘D’ 28 Edward Street, Currie Site ‘E’, Les Ross Park, Currie Harbour
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PID 6500452
Privately owned block with one house at rear

Zone: 21.0 General Business

Advantages:
• Highly visible location on Main Street. 
• At key point on route to Currie Harbour. 
• Good northern aspect.
• Walkable accessibility from the town centre.
• Integration with other central services and 

buildings.

Disadvantages:
• Private land ownership (purchase cost).
• Two-storey structure required.
• Minimal outlook or connection with the natural 

environment.
• Legal entitlement to private roadway is unknown.
• Existing retaining walls may require reinforcing.

Summary:
This site is well positioned on Main Street, with high visibility and connectivity to existing and potential 
community and commercial buildings and facilities. The site’s central location would enable walkable access 
from the town centre. The positioning of the Hub on Main Street would allow it to integrate with existing and 
future services and activities in the town centre, increasing the likelihood of spontaneous daily use of the Hub 
by King Island residents and visitors.

There is a private roadway at the rear of the property that may service the Hub however this is yet to be 
confirmed - see following page for details.

Site ‘D’ 28 Edward Street, Currie
Site Information

View from Main Street

Existing retaining walls to Edward Street frontageView from Edward Street
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Site ‘D’ Main Street Upgrades

Artists Impression of Currie Main Street
Extract from Township Master Plans; Implementation Plan; 2018.

Currie Main Street; Town Centre Vision
Extract from Township Master Plans; Implementation Plan; 2018.

The budget for the Site ‘D’ Hub location option presented in this report includes a contribution to landscape 
upgrades to the Main Street including plants, trees, seating and lighting. 

It is envisaged that these upgrades would be guided by the adjacent Main Street upgrade design presented 
in Council’s previous report ‘Township Master Plans; Implementation Plan’ prepared in 2018.

The scope of work for the Main Street upgrades would be confirmed if Site ‘D’ is selected for the Hub.
King Island Township Master Plans Page 30
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Extract from Title Plan (subject site is identified as Lot 1)

FOLIO PLAN
RECORDER OF TITLES

Issued Pursuant to the Land Titles Act 1980

Search Date: 23 Apr 2020 Search Time: 11:37 AM Volume Number: 13415 Revision Number: 01

Department of Primary Industries, Parks, Water and Environment www.thelist.tas.gov.au
Page 1 of 1

View of private roadway from Netherby Road Potential sub-floor car park layout 
(Pending confirmation of vehicle access to the site)

There is a private roadway at the rear of the property, connecting to Netherby Road. According to the 
Schedule of Easements, the subject site, ‘Lot 1’ has a right of carriageway over the private roadway.

However it is required to be confirmed whether Lot 1 can achieve compliant vehicle access, as the roadway is 
narrow (only 3.66m wide, sufficient for one-way traffic only) and does not extend fully to Lot 1. Any changes 
to the private roadway (be it physical or operational) will require agreement with multiple land owners; this is 
therefore seen as a risk of time and/or cost to the project.

Pending confirmation of compliant vehicle access to the site; the Hub may include car parking on the lower 
level. This would likely achieve approximately 11 car spaces including one accessible (disabled) car space, as 
indicated on the floor plan below. The sub-floor level would be under-cover and open-air. This arrangement 
would necessitate the need for a lift and stairs.

Site ‘D’ 
Vehicle Access & Private Roadway
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Site ‘D’ Concept Floor Plan

terrace

courtyard

air lock

courtyard

storage

pantry cleaner
storage

lift

Gallery / 
Shop

Toilets & Showers
Lift and Stair to 
sub-floor level

north
Lounge Area

Casual seating, wifi access

Operable Wall 
Doubles as 

Exhibition panels

Multi-Purpose Space
for events & artist-in-

residence

Kitchen
for events & cooking classes

Flexible 
Meeting 
Rooms

Visitor 
Information
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Edward Street
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Roadway (Private)

Ground Floor Plan

Story/Area I.D Zone Name Gross Floor Area Gross Lettable Area

01 Lounge 100 97

02 Gallery/Shop 30 27

03 Air Lock Entry 11 9

04 Meeting Room 1 13.5 11.5

05 Meeting Room 2 13 11

06 Kitchen 43 35

07 Pantry 10 8

08 Storage 2 16 14

09 Multi-Purpose Space 97 90

10 Storage 1 9.5 7

11 Corridor (inc. lift & stair) 78 75

12 Visitor Information 20 16.5

13 Toilets 85.5 70

TOTAL 527m2 471m2

14 Courtyard 1 10 N/A
15 Courtyard 2 12.5 N/A
16 Western Terrace 44 N/A
17 Covered entry area 19.5 N/A

TOTAL 86m2

Green Roof 18 N/A 583m2 N/A

GFA: Includes external walls and undercover areas

GLA: Excludes external walls and undercover areas. Includes internal walls.

Under Cover Areas

Area Schedule - 28 Edward Street

Ground Floor
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Site ‘D’ Visualisation

View from Main Street
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Site ‘D’ Visualisation

View from Edward Street
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Site ‘D’ Budget Cost Estimate 

Building Cost     $3, 170, 445 

Precinct, Landscaping & Civil Upgrades  $ 1, 196, 825
(includes land acquisition)
    
Other Project Costs    $ 1, 167, 273

Contingency     $    276, 726

TOTAL      $5, 811, 271

All prices are excluding GST.

Items that may be removed in order to reduce costs to under the $5M project budget:

• Precinct telecommunications upgrade allowance
• Water tanks
• Photovoltaics
• Car parking
• Lift
• Communal kitchen
• Green roof (replaced with standard metal roofing)

These changes would result in a limited scope of work and increased operational costs.
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PID 3522330
Council owned, vacant block

Zone: 19.0 Open Space

Advantages:
• Iconic location
• Outlook to the natural environment
• Part of Currie Harbour precinct (connection 

with existing and future proposed cultural and 
commercial buildings, and outdoor spaces)

• Good northern aspect 
• Level access for wheelchair access.
• Good location for evacuation centre.
• Council-owned (no delays with land transfer)

Disadvantages:
• Requires site servicing (power, water, sewerage)
• Requires some degree of coordination with 

TasPorts.
• Land has previously been used as waste disposal 

area so may have contamination and/or stability 
issues.

• Stormwater issues.
• Existing TasPorts building on/near site.

Summary:
This site is well positioned on Edward Street at the entrance to the Currie Harbour precinct. The location is 
iconic and memorable, with views of the harbour and the ocean beyond. There is sufficient space for the Hub 
as a fully accessible single storey building with generous outdoor space. This site also marks the starting 
point of the Currie Harbourside Heritage Walk - an attraction for visitors which includes the Boathouse, 
Museum and Lighthouse. 

Traffic management, bus drop-off and car parking areas would also need to be developed, bearing in mind 
the requirements of the working port which has a high degree of vehicle movement at key times. Site 
servicing requirements include power, water and sewerage. 

Site ‘E’  Les Ross Park, Edward Street, Currie Harbour
Site Information

View of site from Little Beach frontage.

View of site from Edward Street approach. View of site from walking track to Pioneer Graves.



15

Site ‘E’
Currie Harbour Precinct Plan

Whilst the strategic vision and master-planning of the Currie Harbour precinct is outside of the scope of the  
Feasibility Study, it is important that, the proposed siting and design of the Hub is informed by the future 
plans of the overall precinct. 

There are a number of key stakeholders in the harbour area, including King Island Seafoods, TasPorts, Lead 
Light Investments pty ltd, and Tasmanian Parks and Wildlife Service. All agree on Currie Harbour’s potential for 
further development as a working port, tourism destination and cultural and community precinct. 

Consultation with the stakeholders has informed an initial analysis and master-planning of the Currie 
Harbour Precinct. The analysis included review of the existing and future proposed Approaches (both 
vehicular and pedestrian), Activities, Buildings and Structures and Services/Infrastructure in the Currie 
Harbour area. 

The key priorities common to all Stakeholders are:

• Infrastructure upgrades including telecommunications, sewer, stormwater, power and water supply.
• Road and parking upgrades.
• Safety of working port area.

Upgrades to these key items will facilitate future developments by all Stakeholders.

Extracts from “Currie Harbour Precinct: Site Analysis & Masterplanning” 6.03.2020

Hub Site ‘E’

Hub Site ‘E’

Lead Light 
Investments 
Reception, 
Restaurant & 
Wellness Hub 
(indicative only)

Possible future road 
upgrades

Lead Light Investments 
future accommodation pods

King Island Hub 
Site ‘E’ bus parking & 

disability car space
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Design Approach

The concept design aims for the building to be recessive when viewed from the Edward Street approach to 
Currie Harbour, strategically utilising earth berms to blend the building with the coastal landscape. The main 
entry to the building is via a covered walkway fronting on to Edward Street. At the western (harbour) end of 
the building, a large window opens up to the views from the Lounge area inside, and the narrow toilet wing 
extends to the west of a picnic area. A green roof, planted with native coastal vegetation, is accessible from 
either end of the building and acts as a look-out.

Internally the building aims to be highly flexible and able to be customised for a variety of uses and a 
fluctuating occupant number (for instance during large events the operable wall between the Multi-Purpose 
Space and Lounge can be opened to join the two).

Site ‘E’ 
Concept Design Considerations

Building Position

Consideration has been given to the specific location of the building, particularly in regards to its proximity to 
the beach and heritage walk, and to maintaining vistas of the harbour eg. from Edward Street. 

The proposed building footprint is located predominantly on council-owned vacant land, and presumes that 
the Edward Street road reserve can be altered so that it is narrower. A minimum 5 metre clearance has been 
maintained between the building and the edge of the bitumen road surface.

King Island Council

King Island Council

Lead Light Investments 
Pty Ltd

Lead Light Investments 
Pty Ltd

TasPorts

Tas-
Ports

TasPorts

Crown 
Land

Land Tenure Plan of Currie Harbour from TheList.Tas.Gov Concept Design Hub building 
footprint outline.
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Site ‘E’ Concept Floor Plan

Ground Floor Plan

Story/Area I.D Zone Name Gross Floor Area Gross Lettable Area

01 Lounge 163 156.5

02 Gallery/Shop 20 15

03 Air Lock Entry 11.5 11

04 Meeting Room 1 14 12

05 Meeting Room 2 13 11

06 Kitchen 38.5 36

07 Pantry 14.5 11.5

08 Storage 2 19.5 17

09 Multi-Purpose Space 102 91

10 Storage 1 5 5

11 Corridor 11 11

12 Visitor Information 13 13.5

13 Toilets 102 83

TOTAL 527m2 473.5m2

14 Covered Walkway 125 N/A
15 Eastern Terrace 43 N/A

TOTAL 168m2

Green Roof 16 693.5m2 N/A

GFA: Includes external walls and undercover areas

GLA: Excludes external walls and undercover areas. Includes internal walls.

Under Cover Areas

Area Schedule

Ground Floor
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Native Coastal Vegetation
along Edward Street

View from Little Beach

View of Harbour 
from inside the Hub

Under-Cover Walkway and 
Main Entrance

Access to public toilets 
and showers Picnic area

Outdoor fireplace Heritage Walk
to be upgraded

Green Roof
Doubles as look-out.
Provides insulation and visually blends with 
surrounds from above

Access to Green Roof
Via walkway connecting to the existing 
Heritage Walk

Navigational Lead Light
relocated onto building roof

High North-Facing Windows
sun warms the building in winter

Site ‘E’ Visualisation



19Access to Green Roof Look-Out

Doors to Multi-Purpose Space
for access to covered terrace and Les 
Ross Park

High North-Facing Windows
sun warms the building in winter

Native Coastal Vegetation
along Edward Street

Under-Cover Walkway and 
Main Entrance

Potential Car Parking
proposes that existing toilet 
block is removed.

View from Edward Street

Site ‘E’ Visualisation
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Site ‘E’ Budget Cost Estimate 

Building Cost     $ 2, 899, 250

Precinct, Landscaping & Civil Upgrades  $    802, 750
(no land acquisition cost)   

Other Project Costs    $  1, 059, 904

Contingency     $     238, 096

TOTAL      $ 5, 000, 000

All prices are excluding GST.
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Comparison of Sites ‘D’ and ‘E’

Criteria
Site ‘D’ 

28 Edward Street, Currie
Site ‘E’

Les Ross Park, Edward Street, Currie Harbour
Score Comments Score Comments

Site Ownership

2

• The site is privately owned, and the land purchase 
cost has been factored into the cost estimate. 

• The transfer of land ownership will impact the 
timing of construction.

• The private roadway would likely require 
adjustments or traffic lights in order to make 
it workable and compliant. This would require 
negotiation and agreement with multiple land 
owners and possible additional cost.

3

• The land that the building would be sited on is 
owned by the Council.

• The land and roadway on the western side of the 
building is owned by TasPorts and would require 
their consent to upgrade it as a picnic area.

• The proposed adjustments to the end of Edward 
Street to add a roundabout would require TasPorts’ 
assistance and approval as the roadway is on their 
land.

Risks / Unknown Site Conditions

2

• The existing retaining walls around the site 
perimeter will likely require reinforcing or replacing.

• The unknown costs and restrictions associated with 
gaining compliant vehicle access via the private 
roadway.

• Soil testing required to confirm ground conditions.

2

• The land was previously used as a dumping ground. 
Soil testing is required to confirm if use of bored 
piers is needed to carry loads to stable foundations. 

• There is likely a drainage pipe that requires diversion 
from the site.

• The proposed building is partially located over the 
Edward Street road reserve (Council-owned) which 
requires adjusting.

Iconic Location
How does the site support Brand King Island? 2

• The site is highly visible from Main Street.
• The site is not set within the broader natural 

environment of King Island.
3

• The site is an iconic natural environment of King 
Island. 

Visibility 
Visibility of the Hub from its surrounds. 3

• Excellent visibility from the Main Street and from 
Edward Street when approaching from Currie 
Harbour.

• High likelihood of local people dropping in en-route 
to other town services.

3
• Highly visible and iconic location when viewed from 

Currie Harbour. 
• Will likely require signage at the Main Street / 

Edward Street junction to direct visitors to the Hub.

Buildability

2

• Restricted site for construction access.
• Proximity to residences and shops will require 

management during construction.
• Elevated construction (floor is nom. 3m above 

natural ground level)

3

• Excellent site access for construction.
• Slab is able to be on-ground.
• Need for a retaining wall at the south side of the 

building.

Value for Money / Operating Costs

1

• The project budget is restricted by the land 
acquisition cost and the cost of building a two-
storey structure to suit the site. 

• Photovoltaics and water collection will keep 
operational costs to a minimum, but they are at risk 
due to other demands on the budget at this site.

2

• The site requires servicing connections that are to 
be included in the project budget, however services 
upgrades would benefit the harbour precinct and 
the cost may be shared between stakeholders eg. 
TasPorts.

• Photovoltaics and water collection will keep 
operational costs to a minimum.

1 = Low (sub-optimal and involves some risk)

2 = Medium (likely to comply with requirements but not optimal)

3 = High (optimal and likely to comply with requirements)
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Benefits to Surrounding Area

3

• Locating the Hub at 28 Edward Street would repair 
the hole where the previous building burnt down, 
making a positive impact on the Main Street of 
Currie.

• Budget includes some landscape upgrades to the 
Main Street including plants, trees, seating and 
lighting. 

• May be a catalyst for other commercial 
developments and upgrades along Main Street.

3

• Catalyst for future harbour precinct development.
• Provision of toilets and showers that can be 

accessed after-hours from the beach and walkway.
• Budget includes contribution to services upgrades 

and some landscaping in the harbour precinct.

Connection to Existing Services / Buildings / 
Infrastructure 3

• The location is central to the Currie Main Street.
• Walkable proximity to existing community and 

commercial buildings and services.
3

• Location is part of the Harbour precinct - connection 
with working port, heritage walk, beaches, FOKI site, 
the Boathouse, lighthouse and museum.

Outdoor Space
Provision of outdoor landscaped areas that are partially 
sheltered from winds and can be used for large events.

2
• Due to the site area and the desire for the Hub to 

be located on a single storey level with the footpath 
(to avoid significant costs associated with building 
multiple storeys), there is little remaining area 
available for outdoor space. 

3
• The site includes three key outdoor areas, to the 

west, east and on top of the building, which can be 
used by visitors and residents and can accommodate 
community events.

Parking
The Hub should include around 8 car spaces including 1 
disabled car space on site or nearby. There should be space 
for a full-size bus to park (for visitor groups). 2

• On site car parking may be provided on the sub-
floor level (presumed to be open-air) and requires 
lift access to the ground floor level. There is risk 
associated with this due to the need for the 
private roadway to be adjusted in order to provide 
compliant vehicle access.

• A bus parking space cannot be accommodated on or 
near the site.

• Proximity to Main Street and Gatenby car park 
(existing car parking provisions)

2

• Car parking can be located on Edward Street, on 
Council-owned land close to the Hub.

• A bus parking / drop-off area can be located at Les 
Ross park to the east of the Hub.

• There is no existing car parking in the harbour 
precinct, however there are plans by other 
stakeholders to provide additional car parking in the 
precinct.

Walkable Access
Ease of getting to the Hub on foot (for people without 
vehicles eg. visitors, low-income earners, seniors) 3

• Walkable access from Main Street.

3

• Likely to be predominantly accessed by car or bus. 
• Less likely to be accessed by people walking down 

Edward Street from Currie town.
• Site is located on the foreshore walking loop.
• All on one level, with ability to have disabled parking 

and bus drop-off near the front door.

Comparison of Sites ‘D’ and ‘E’ (continued)

Criteria
Site ‘D’ 

28 Edward Street, Currie
Site ‘E’

Les Ross Park, Edward Street, Currie Harbour
Score Comments Score Comments

1 = Low (sub-optimal and involves some risk)

2 = Medium (likely to comply with requirements but not optimal)

3 = High (optimal and likely to comply with requirements)
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Fire Safety
Does the location impose fire risks that need to be 
mitigated?

3
• The National Construction Code requires the 

building meets Type B (medium level) fire resisting 
construction on this site.

3
• A bushfire assessment and bushfire hazard 

management plan will be required for the site, to be 
prepared by a bushfire consultant.

Evacuation Centre
Suitability of location and building for use as an emergency 
evacuation centre for King Island.

2
• There is a risk that in order to meet the project 

budget, building features may be deleted that 
reduce the Hub’s capacity to operate as an 
evacuation centre (ie. independent power generation 
and water collection). 

3
• Safety increased by provision of unrestricted vehicle 

access, adjacent open spaces and nearby boat 
access.

Future Flexibility / Growth

2

• The interior floor plan shown in the concept design 
is open and flexible, enabling future changes within 
the building.

• Future expansion of the Hub may be achieved 
through infilling the sub-floor level (with restricted 
natural light levels) or adding an additional storey. 

• If the two-storey Hub building presented in the 
concept design were to have a third storey added in 
future, the walls, floor and roof structure would need 
to be upgraded to Type A fire-resisting construction 
(in accordance with the National Construction Code).

3

• The interior floor plan shown in the concept design 
is open and flexible, enabling future changes within 
the building.

• If required in future, the Hub is able to be expanded 
to the south-east.

Future Income / Tenancy Opportunities
3

• Being located in town, the Hub is anticipated to be 
more used as long-term commercial space, events 
and visitor activities.

3
• Being in the harbour location, the Hub could be used 

for events or as overflow to the cultural centre.

Total Score out of Possible 45 35 42

Criteria
Site ‘D’ 

28 Edward Street, Currie
Site ‘E’

Les Ross Park, Edward Street, Currie Harbour
Score Comments Score Comments

Comparison of Sites ‘D’ and ‘E’ (continued)

1 = Low (sub-optimal and involves some risk)

2 = Medium (likely to comply with requirements but not optimal)

3 = High (optimal and likely to comply with requirements)
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Summary and Recommendation

The proposed King Island Hub is an exciting opportunity for the Island’s community, providing an iconic and 
flexible gathering space for daily activities, community events and visitors. It will be an investment in local 
industry, materials and technology whilst encouraging others to invest in the development of the Island.

This Feasibility Study has presented two concept designs - one for a central site in Currie, and the other at 
Currie Harbour. Both sites provide great opportunity for the Hub to integrate with its built and natural context 
and to be a valuable contributer to its users. The two sites are very different and naturally have differing 
qualities in regards to how they benefit the community and user groups; the town site would naturally serve 
best with a community/service focus and the harbour site would naturally be more attractive to tourism and 
the Arts.

Site D in Currie town has great potential - it is highly visible and accessible from Main Street and would 
enable the Hub to integrate with the existing township - its shops, services, facilities and public spaces - being 
a valuable contribution to the daily life of the town. However Site D has additional costs and risks when 
compared with Site E (the harbour site). This is predominately due to the cost of purchasing the privately 
owned land, the nature of the site requiring a two-storey building, and the unknown costs and restrictions 
associated with the private roadway.

It is important to bear in mind that the concept designs and associated budget cost estimates presented in 
this report are indicative only, based on limited site information. The same methodology has been applied to 
both sites, to enable comparison between the two.

Given the analysis presented in this report, it is clear that it is not possible for the same scope of work to be 
provided on Site D as Site E, within the project budget of $5M. In order to get the Site D concept design on 
budget, the scope of work including some features of the building would likely need to be deleted or reduced. 
This compromise could result in the Hub not performing optimally or meeting all the user needs identified 
in the Project Brief. It may reduce the Hub’s capacity to operate as an evacuation centre as well as increase 
ongoing operational costs (ie. if independent power generation and water collection are deleted, to meet the 
budget).

Site E at Currie Harbour has risks and disadvantages outlined in this report, however we believe these are 
manageable and are out-weighed by the site’s benefits. The site is Council-owned, avoiding land purchase 
costs. It is a highly visible and iconic location with natural surrounds as well as close proximity to Currie 
township. The site has features which would benefit the Hub in regards to ease of construction, vehicle 
access, its use an evacuation centre and its potential for future expansion. The construction of the Hub at 
Currie Harbour would have a positive impact on the harbour precinct and its possible future development by 
other independent stakeholders.

This Feasibility Study report concludes the Feasibility Study phase for the King Island Hub. This report and 
comments received from the community will be considered by Council before a decision is made on the 
preferred location and the future of the project.
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LongHouse - 6 Evans Street, Hobart TAS     info@corecollective.com.au
Project Path - King Island Hub
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activity legend 

Concept Design & Site Feasibility Study March-April 2020 

Design Development - DA preparation 
Adopting the concept design and selected site from Feasibility Stage

Planning permit application (42 days statutory period)

Detailed Design & 
Construction Documentation 

Client document review & approval.
Funds released for next stage

Engineering & other disciplines - 
final review/report & compliance documentation

Soil test - geotechnical engineer 

Issue Contract Set;
Contracts Signed

Certificate of Likely Compliance, 
Building & Plumbing permits

Construction phase 40 weeks duration

Tendering Stages 1 & 2
& Contract Negotiation

architect

sub-consultants

client

relevant authority

contractor/s

Tendering for positions of ongoing 
project delivery team 

+ DA revisions/conditions attended to as required

Preparation of planning submission 
report by Consultant Planner

Relevant Building Surveyor 
(initial compliance review)

pre-tender 
review by QS
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updated by Ryan Strating 1.4.20

Preliminary reviews by structural 
engineering & other disciplines

DD Stage budget 
review by QS 

Grant Deed - Week 0 
Initial tranche of funding released

Project Kick-off 

Defects Liability

Occupancy
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Funding Milestones

1. At Execution of Grant Deed 
Release of funds for all costs up to DA

2. At Lodgement of DA 
Release of funds for all costs up to builder 
appointment / signing contracts 

3. At Completion of Documentation
Release of funds for costs up to end of construction 
contract plus part of: FF&E; Landscaping items; & other 
works outside building contract as per budget 
breakdown

4. Final Building Contract Invoice
Release of remainder of funds as per budget breakdown

5. Open to community 
$0 remaining, all funds spent

1.

4.

2.

w
ee

k 
0

Early Works contract 
Pre-ordering & supply of 
Construction materials 

3. Client document review & approval.  S
Funds released for next stage

5.

Appendix 1 - Indicative Future Project Program


